WA Commingled Improvements Project: Southwest Region Workgroup

Next Steps: Part 2

February 24,2010 9:00 am —12:30 pm

Ecology HQ, Lacey: Room ROA — 09 (basement)

Meeting Objectives

1. Review and discuss the issues for glass and its impact on each part of the commingled
recycling system
Determine any data gaps for glass and agree on data summary for glass

3. Visualize the ideal residential commingled collection program outside of the current
restraints (existing programs are in place, etc) from each stakeholders perspective
Combine the results of the exercise to identify areas of common ground

5. Identify key issues/problems of the current system based on our findings to date
Identify meeting objectives and approach for the Focus on Solutions meeting in March

Agenda

9:00-9:05 Welcome and Introductions — Shannon McClelland

9:05-9:10 Review of Agenda and Meeting Objectives — Shannon

9:10-10:15 Review, discuss, and agree on Glass data— All

10:15-10:45 Review of the numbers — Collection Totals, By Revenue, GHG Reductions — Al

10:45—-11:00 Exercise — What would your ideal residential commingled collection program
look like if you created it today? — All

11:00-11:15 Break

11:15-11:25 Review results of the Exercise —All

11:25-12:15 Identify key issues/problems of the current system based on our findings — All

12:15-12:30 Discuss meeting objectives for Focus on Solutions & Adjourn — Shannon



